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LETTER FROM THE RABBI

DEAR KAVANA PARTNERS, FRIENDS & FAMILY,

As | sit down to write this letter, it is late October 2021. However, this Annual Report
covers Fiscal Year 21 (July 1, 2020 - June 30, 2021) -- a year that felt a lot longer than a
year! As | write now, | am reflecting on the fact that the “story” we might tell of Kavana’s
past year is so colored by our vantage point.

Had | written this report in late June, the tale might have gone something like this:
Kavana has weathered a challenging year of pandemic time, but is now poised to
emerge victorious as the world re-opens. Had | drafted this report in August, the story
would have been quite different: after a few months of getting our
hopes up, the arrival of the Delta variant has been sombering, and we
are preparing to soldier on as best we can into the new year.

From my perch here in October, | can say honestly that this past 20
months has been the hardest period in my rabbinate and in Kavana’s
existence, filled with radical ups and downs. | feel proud that Kavana
has persevered through it all, while continuing to focus on the same
essential work that is always at our core: nurturing our community,
and supporting one another, continuing to build vibrant Jewish life in
a variety of ways, working for a better world, and standing for what
matters most.

Now, we are coming off of a glorious High Holiday season, filled
with elevated Rosh Hashanah and Yom Kippur experiences in beautiful outdoor spaces
and also made accessible on Zoom (“multi-access”). As we launch a new year of
programming, we are tackling the challenges of Covid-19 with every ounce of creativity
that we can. Finally, Kavana has just been accepted into a 2-year program with Project
Accelerate, which works to support high-functioning and dynamic second-stage Jewish
non-profits as they “accelerate” to the next stage of organizational development; at
Kavana, we’re excited to hire new staff(!), grow our community, and deepen our impact
over the coming year.

Before we turn attention to the future, though, it’s important to review FY ’21 and reflect
on where we’ve been, how far we’ve come, and how many lives we’ve touched along the
way. Thank you for being part of this story with us, and for believing in the power of this
community even through trying times. We are grateful for your support and continued
partnership!

Warmly,
bl el Vleusgbro_

Rabbi Rachel Nussbaum,
Executive Director
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See what you have enabled
by having these virtual candle-
lighting events? You are building
community in the bizarre world of
a pandemic! Who would have ever
thought this was possible.
Thank you so much for
thinking ‘out of the box’ with

all of us on Zoom.

Thanks for Kavana! It’s
been such a contribution
to our lives in these times

of the plague, and we look

forward every week to

a gathering of one kind

or another.




A TIMELINE

Socially
Distanced
Torah Study

Outdoor
B’nai Mitzvah

Social
Action:
Bike Drive

Zoom High
Holiday Services

?2‘

Shofar in the Park
(x6 locations)

Sukkot 4 _ _
Gleaning at "N Social Action:

Oxbow Farm " Get out the Vote
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THROUGH THE SEASONS

Final Board Naml vcar End Youth
Meeting of " 28 Gathering
FY 21! ; :

Book Club

Author Talk
Unpacking drneris

Israel-
Palestine

Partner Care
Packages
for Purim

Big Bold Jewish
Climate Fest

Gan Tu
B’Shevat

Social Action: Text & Arts
Feeding the Hungry Programming

Zoom
Chanukah
Party
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A YEAR IN NUMBERS

In recent past years, our Annual Reports have FISCAL YEAR 2021

told a story of Kavana’s consistent growth:

each year, our budget has increased slightly INCOME Fiscal Year

. . . . 2021 Budget

and our organizational capacity has increased

as well, as we have supported more and more Partner $253,000 $318,950

Kavana community members, with a growing DonEsIons

staff, in a broader array of ways. Programming $150,300 $163,470
Outside Support $122,900 $124,470

As FY ’21 began, in June 2020, the Covid-19 (donors, corporate
matches)

pandemic was still new territory. That moment

coincided with the planned end of the Jewish
Emergent Network’s Rabbinic Fellowship.

Given the uncertainty we felt at the time

(back then, we still feared pandemic-related EXPENSE Fiscal Year

layoffs and a widespread economic downturn), 2021 Budget

Kavana’s board and staff made the intentional Infrastructure (staffing, $461,.900 $432.640
choice to tighten Kavana’s belt for the year facilities, etc.)

and manage with a smaller staff.
Fortunately, the impact of the pandemic on
Kavana’s budget was not as severe as we

initially feared. Throughout FY ’21, Kavana
partners and donors continued to support the

organization generously. This left us in a strong
position as we reached the end of FY ’21.

Programming $156,000 $123,700

From this place of financial strength, we are /
planning for the coming year to be one of /
accelerated growth. We are grateful to the /
Kavana community for supporting us through 4

the most unprecedented and uncertain of /

times. Now, we look forward to turning to
our community once again for support... but
this time with renewed excitement about the
possibilities that the future might hold!

This graph - of Kavana’s budget actuals over time - shows
how we’ve tightened our belt to weather the Covid-19
pandemic, and also how we are prepared to rebound
quickly and continue growing over the coming years.
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This year was a stinker.
Kudos to Kavana for
being a beacon of light

in a big effing mess!
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