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From the rabbi
Liv ing  and Breath ing  Our St rateg ic  P lan 

Dear FrienDs,

It’s commonly known in the 
business world that less than half 
of all start-ups survive their first 
five years.  This makes it all the 
more incredible that -- as Kavana 
enters Year 10 of its existence -- 
this Jewish community “start up” 
is fully hitting its stride!  

Through Fiscal Year 2015, Kavana 
has blossomed -- with high-
quality and varied programmatic offerings, a wide range of expressions of 
Jewish life, increased demographic reach, excellent board and staff leadership, 
a growing core of volunteers, and solid operations.

A tremendous amount of behind-the-scenes work serves as the foundation 
for all of this success.  One year ago, Kavana’s board unveiled Strategic Plan 
2020, a 5 year road-map for continued growth and deepening of our work.  
Over the past year, we have started to live and breath our strategic plan, 
chipping away at our vision, one tangible goal at a time.

I hope you will take the opportunity to leaf through the pages of this report 
and familiarize yourself with the progress we’re making towards our three 
strategic priorities of CONNECT, ENGAGE, and BUILD.  We have come a long 
way already, and there’s still so much potential.  

This year is a very exciting time to get involved in Kavana, and I hope you will 
join us!

rabbi rachel nussbaum
Executive Director

our PurPose:

Together we are building an 

innovative, model community that 

empowers each of us to create 

a meaningful Jewish life and a 

positive Jewish identity.

boarD members: 

Julie Katz, Scott Porad, Julie Burg, 

David Pressman, Melissa Heaton, 

Steve Lewis, John Policar, 

Diane Hostetler & Charles Mayer

staFF & eDucators: 

Rabbi Rachel Nussbaum (Executive 

Director), Liz Thompson (Director of 

Operations), Sarah Adams, Maxine 

Alloway, Talia Apkon, Danielle 

Blume, Yehudit Blume, Michael 

Danto, Sara Guttman, Sprout 

Hochberg, Brit Shlessinger,

Galia Sion & Michael Walter
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Rabbi Rachel Nussbaum officiating at 
the outdoor bat mitzvah service of Hava 
Beer Sprung. Photo credit: meryl schenker

strategic Plan 2020 DeveloPment timeline



        We have recently started a “Second 

Stage” group at Kavana -- in other words, 

an over-sixty social group of Kavana 

members who are getting together at 

bi-monthly intervals to get to know 

each other.  The goal is to build a sense 

of community 

among an older 

constituency 

so that when 

we attend 

bigger Kavana 

gatherings, there 

are a few more 

of us who know 

each other. We’ve had several lovely 

dinners and brunches together, and we’re 

planning more for the coming months. 

It’s a friendly and diverse group with lively 

discussions and interesting members. 

 -  Diane Hostetler, 
    Board Member & “Second Stage”              
    Coordinator

connect:  Broaden and deepen connections among 
individuals, families and the Kavana community

Increase  connectedness 
among partners . . . 

Empower partners  to  support  one 
another in  t imes of need…
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        This year, we formed 

a “Caring Committee” to 

more intentionally support 

partners during times of 

need. While its activity may 

change over time, initially 

the Caring Committee will 

focus on providing meals, 

visits, and transportation 

surrounding the birth or 

adoption of a child, serious 

illness or death of a loved 

one, and personal illness   

or injury. 

 

The Caring Committee formalizes 

what before had been more ad hoc 

outreach and in so doing, tightens 

the fabric of our community and 

serves as a direct expression of our 

deeply-held Jewish values.   

 

This work is important, and personally near and dear 

to my heart.  In the winter of 2015, my mother-in-law 

passed away after a relatively short but intense period of 

caregiving. My family received enormous support from 

the Kavana community during this difficult time. I want 

all of our partners to feel that same level of support and 

to know that they are not alone.

 - Melissa Heaton, 
    Founder of the Caring Committee

“ 

”

“

”

Melissa Heaton and her family 
gathered around her mother-in-law 
Marline Gendelman at a “Celebration 
of Life Party,” December 2014. 
Marline passed away in February 
2015. May her memory be a blessing.



At Kavana, we envision every partner taking an active role 
in building the community and serving as a “producer” 
rather than a “consumer” of Jewish life. 

This standard of empowerment and giving back 
translates into action in many ways, with service ranging 
from infrastructure to programs, from mundane to 
sublime.  Volunteers provide tech support, facilitate 
book club discussions, organize name tags and learn 
to chant Torah. Over 80% of Kavana partners volunteer, 
embedding this value deeply into the community and 
underscoring the impact of our cooperative model.

As we implement Strategic Plan 2020 and continue 
to grow in size, we are working to better articulate 
opportunities and expectations around volunteerism 
and think about ways to manage our volunteering 
processes more systematically.
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It is our responsibility 
to improve the world 
around us.  While 
our work is informed 
by our commitment 
to the Jewish 
principle of “tikkun 
olam” (“repairing 
the world”), our 
orientation is also 
a universal one.  
Working together, 
we aim to improve 
our community, our society, and our  world.

One great example of this approach is 
Kavana’s annual gleaning event at Oxbow 
Farm.  We organize a big work party -- inviting 
our friends from other Jewish organizations 
like Hillel/Jconnect to join us -- during the 
Jewish harvest festival of Sukkot.  We harvest 
crops left in the field at the end of a growing 
cycle; sort, wash and box them; and then 
deliver car-loads of fresh produce to local 
food banks, including the one run by our 
friends at JFS.  

Gleaning events are a great way to build 
community, learn about local agriculture, 
promote environmental stewardship, and 
feed the hungry... all in a single day.  This is 
Jewish engagement at its best!

Co-produce and susta in  d iverse 
and compel l ing  programming 
that  meets  partner needs…

Advance active cooperative model with 
meaningful volunteer opportunities 
for partners…

engage:  Actively involve partners in creating a 
meaningful ,  personal experience and vibrant community

      Our family gets 
a lot out of Kavana 
- it feels good to 
contribute something 
back.  We often 
volunteer for set-
up and clean-up 
duty or to host groups at our house.  I have particularly 
enjoyed helping to conceptualize our community’s 
unique approach to bar/bat mitzvah and planning 
Israel education programs.  It is also satisfying to use 
my atrophying carpentry skills to help with facility 
maintenance at Kavana HQ.

 - allan Farkas, 
   Kavana partner

“

”

Kavana partner Laura 
Levy harvests rainbow 
chard to donate to a local                 
food bank.



This  year,  we have focused on st rengthening Kavana’s  operat ions  in  a 

number of ways :

•	 Making fundraising an organizational priority by 
creating a development plan for Kavana

•	 Focusing on building an effective, deeply 
engaged and reflective board

•	 Providing fundraising training to our board

•	 Completing evaluations for key staff members

•	 Investing in our staff and educators by providing 
professional development opportunities

•	 Continuing to responsibly manage our             
annual budget

builD:  Strengthen operations, leadership and 
fundraising to ensure organizational sustainabil ity

Thought  leadersh ip  -  st r ive  to  be  a  model  of Jewish innovat ion and 
community in  the  21st  century. . . 

Kavana has played a leadership role in creating a new professional 

network, the “G7” Jewish Innovation Network, which brings together 

leaders of seven pathbreaking Jewish communities from across the 

U.S.  Our shared goals are to provide support to one another as fellow 

innovators, to harness our collective power, and to work together to 

transform the American Jewish landscape.

To date, we’ve held two face-to-face gatherings to share best practices 

and tackle joint projects; these gatherings have been electric! Our work 

is continued through recurring monthly conference calls, and we’re 

also experimenting with content-based, virtual collaborations that 

expand our reach, like last year’s “8for8” Chanukah collaboration, in 

addition, we are planning larger projects for amplified impact, including 

a proposed National Rabbinic Fellowship in Jewish Innovation.

Kavana is proud to be part of this exciting initiative, exercising thought 

leadership such that the work we are doing here in Seattle can have an 

impact on the broader American Jewish community.

Members of our teaching staff discuss how Kavana’s 
Strategic Purpose and Plan can be implemented across 
all of our programs, with both children and adults.

Pictured here: Rabbi Rachel Nussbaum of Kavana, 
plus the rabbis and executive directors of IKAR 
(Los Angeles), The Kitchen (San Francisco), Lab 
Shul (New York), Mishkan (Chicago), Romemu (New 
York), Sixth & I (Washington DC).
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What We Do & hoW We Do it

Kavana Programs,  Serv ices  & Events  2014-2015

income Fiscal Year 
2015 Actual

Fiscal Year 
2016 Budget

Partners $173,600 $157,000

External Donors $60,700 $85,450

Grants $9,200 $5,000

Programming $184,000 $182,900

total $427,500 $430,350

exPense
Fiscal Year 
2015 Actual

Fiscal Year 
2016 Budget

Operations $261,500 $292,050

Programming $131,300 $143,750

total $392,800 $435,800

net income (loss) $34,700 ($5,450)

cash reserves $62,100 $56,650
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Preschoolers from Gan Kavana hit the beach 
at Carkeek Park to learn (in Hebrew!) about 
marine life and to build community.

In recent years, we have held our expenses relatively flat despite continued growth in programming and size, through careful 
spending.  While we project a similar, conservative pattern of growth in both revenue and expense this year, we anticipate that in 
2016, we will need to hire additional staff and grow our budget more significantly in order to continue meeting the needs of our 
partners and core constituents.

As such, FY 2016 will be a building year for our organization.  During this year, we will also expand our development efforts.  We 
will look to you for continued support, not only in terms of increased donations, but also in terms of spreading the word about 
the important work that we do.  

Kavana st r ives  to  be  thoughtfu l  and intent ional  about  the  ways  we ra ise 
and spend money.  

Community
Sukkot Farm Gleaning Project
JFS Holiday Food Basket Delivery
Community Meals
Annual Partner Meeting
CSA (Community Supported Agriculture)
Annual Camping Trip

Shabbat, Holidays, & Spirituality
Shabbat Morning Minyan
Family Shabbat Services
Camp-Style Shabbat Services
High Holiday Services & Programs
Home Hospitality Sukkot Dinners
Chanukah House Parties
Tu B’Shevat Seder
Purim Megillah Reading
Communal Passover Seder
Shabbat in the Park
Havdalah & Music Jam Session
Weekly Jewish Meditation 
Jewish Meditation Retreats

Adult Learning
Living Room Learning 
Book Club
Social Justice Discussions
Film Series
Zionist Thought Series
Hebrew Poetry Class

Family & Kids’ Programming
Holiday Prep & Practice Series
Gan (Hebrew-Language Immersion) 
Preschool
Moadon Yeladim (Kids’ Club)
Shorashim (Afterschool program)
Middle School Program
Havdalah Club
Summer Camp
Teen Gatherings

Special Interest Groups
Baby/Toddler Playgroup
Second Stagers (60+)
Russian-American Couples group
Neighborhood groups

Personalized Life Cycle Celebrations
Baby Naming & Brit Milah Ceremonies
Bar/Bat Mitzvah 
Weddings
Conversions
Funerals/Memorial Services
Shiva Minyanim



Supporters 
Leslie Aberman & Justin Hulvershorn
David & Maxine Alloway
Marleah & Slavian Angelov
Anonymous
Rachel Antalek
Lauren Antonoff & Ken Treiger
Arlene Antonoff & Mark Mallinger   
Deb Arnold
Frank & Paula Aronson
Alexander Astrakhan & 
Leigh Ann Johnson
Isaac & Carol Auerbach Family 
Foundation
Aaron & Joelle Averbuch
Maralyn & Steven Averbuch
Haia & Jimmy Aviram
Ravit Aviram & Russell O’Connor
Paul & Tamar Azous
Atar Baer & Angela Wilson
Deborah Bartlett
Jim Basinski & Michal Inspektor
Dina Baloyan & Oleg Barshay
Vicky Beer & Jeffrey Sprung
Howard & Lynn Behar
Sam Bell
Hilary Benson & Asaph Glosser
Sarah Bergman & Steve Lewis 
Kathryn Bern & Judith Mentzer
Erin & Ethan Bernau
Dana Bettinger
Ross & Shira Bettinger
Carl & Joann Bianco
Shoshana Billik
Richard Block
Adrienne Bloom & Daniel O’Sullivan
David & Phyllis Bloom
Sharon Bogan & David Sabban
Liat Bollag
Matt & Monica Bookbinder
Mariel Boyarsky
Tracy Brazg & Arthur Shwab
Jeffrey & Nancy Brudney
Ellen & Jim Bryan
Geoff & Julie Burg
Abby & Justin Calvo
The Candell Family Charitable Fund
Reuven & Wendy Carlyle
Alison Chassin
Callista Chen & Peter Ehrenkranz

Rachel & Sigmund Cherem
Bradd & Evy Cohen
Lisa Cohen & Charles Mayer
Marc Cohen & Karey Kessler
Rebecca Cohen
Jennifer Cohen
Lisa & Jason Colton
David & Jessica Cook
Juli Cook
Daniel Cook
Rebecca Cory
Chuck Cowan & Ronnie Levitt
Dan & Laura Crystal
Jeremy Derfner
Sascha Dublin & Mikael Kvart
Mia Edidin & Mario Popish
Michele Ein & Mark Fefer
Peg Elefant
Ingrid Elliott & Joel Shapiro
Alicia & Jonah Essers 
Jerold Everard & Jane Kaplan
Allan Farkas & Wendy Feller
Rebecca Finkel & Eli Pristoop
Danyel Fisher
Marc Fitelson
Oren Fix
Jennifer Fox
Nicole Garrie
Joel Gendelman & Melissa Heaton
Lauren Gersch
Rachel Gerson & Brett Hanscom
Elliot & Frances Gerson
Getz Family Fund
James & Kerstin Gibson
Mike Ginsberg
Naomi Goldenson
Victoria Gottlieb
Allen & Carol Gown
Beth Green
Deva & Orin Hasson
Maya & Mark Hasson
Joshua & Renee Herst
Andrew Hess & Julie Katz
Karen Hirsch
Stuart Hirschfeld & Dahlia Kupfer
Jonah Hister & Aviva Kamm
Sprout Hochberg
Diane Hostetler 
Chad Hueter & Meghan Pinch
Jewish Federation of Greater Seattle
Aimee & Wil Johnson

Brian Judd & Michael Taylor-Judd
Alice Kaderlan
Kenneth Kamm
David Kanowitz
Mindy & Russell Katz
Matthew Kerner & Laura Shackelton
Renna Khuner-Haber
Kismet 805 Foundation
Roberta Klarreich
Cheryl & Ronald Klein
Dan & Marni Klein
Aaron Kleiner
Marcia Kline
Kate Koester & Dan Rosen
Glen & Julie Kohl
Ben & Lesley Krokower
Barry Lasky
Erik & Kim Lawson
Stacy Lawson & Steve Sarkowsky
Ann Levine
Eric & Suzan LeVine 
Laura Levy
Maureen Leyser
Lauren Leyser
David & Lauren Lindheimer
Andrea Lipsman
Alyson Littman & Cor Van Neil
Sharon London
Alicia & Daniel Lowen
Deborah Lyons
Michael Marinelli
Jessica Marshall
Daniel & Martina Martin
Lucas Michels
Kollin Min & Katja Shaye
Joseph Mintz
Paola Mizrahi & Eddie Reif
Lawrence Nash
Michael & Sarina Natkin
Steven & Yelena Neuman
Janet Neumann & Ricardo Wenger
Jon & Naomi Newman
Larry Nicholas & Tom Underhill
Steven Nicholas
Evan Nicholas
Alan & Neda Nussbaum
Rachel Nussbaum & Noam Pianko
Kara Nygren
Beverly Osband
Justin Peters & Becca Price
Leslie Phillips

Daniel & Melissa Pianko
Howard & Rina Pianko
Ira & Robin Pianko
John & Stephanie Policar
Dan & Rebecca Polivy
Linda Polivy
Lisa & Scott Porad
Ed Pottharst & Elizabeth Ralston
David & Hannah Pressman
Simon Ravona & Summer Stinson
David & Laurie Reed
Faith Reeves
Jack & Pauline Reiter
Barbara & Russ Rosen
Phyllis Rosen & Andy Wichert
Elizabeth & Steve Rosenman
Alyson Roush
Helene Russ & Larry Zuckerman
Danielle Ruthfield
Josh & Nicole Sadow-Hasenberg
Paul & Robin Schachter
Meryl Schenker
Ivan Schneider & Naomi Stiffelman
Adam & Jennifer Schoenfeld
Abby & Barry Segall
Aimee Sher
Robert Sherer
Lisa Sholk
Eric & Jane Seibel 
Abby Sims
Barbara & Jerome Sitner
Gertrude Slifkin
Lori Smith
Laurie Soloway
Roxanne Spiegel
Frank & Lauren Spokane
Jon Staenberg
Kimberly Stedman
Julie Stein & Howard Wolosky
Jonathan & Stacie Stutz
Jessica Taback
Susan Tanner
Sarah Toner
Susan Tregerman
Jon & Rachel Turow
Nancy Vineberg
Anthony & Lynn Wartnik
Robin Wehl
Alan Wittenberg
Charlotte Wollheim
Carol & Irwin Wolosky
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Fiscal Year 2015 
Supporters

Learn more about donations, tributes, corporate matches, gifts of stock, 
and more at kavana.org/donate.

Kavana is  a  501(c)3 organizat ion.  
Ta x  I D  #  i s  8 3 - 0 4 4 8 2 5 2 . 

All donations to Kavana are fully tax deductible. 



P.O. Box 19666, Seattle, WA 98109

w w w . k a v a n a . o r g


