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he graphs tell the story: in Kavana’s early years, our pace of growth was quick—new people and

new programs meant a growing budget. Kavana was fortunate to benefit from a number of start-up

grants from national foundations. While this grant funding was a great boon at the beginning, we
knew we had to create sustainability for the long term. Beginning in 2009 in earnest, Kavana created a
Financial Model Team to help us thoughtfully build a sustainable financial model to ensure continued growth.

Between 2011 and 2014, as we had predicted, grant funding dropped off significantly. However, we were
prepared! With the help of many partners and investors contributing amounts both small and large, Kavana
maintained its budget and continued to provide high-quality programming to our growing Jewish community.

Now it’s time to grow again. As our Strategic Plan 2020 demonstrates, in the coming five to seven years,
Kavana strives to deepen our impact through emphasis on the strategic priorities of CONNECT, ENGAGE,
and BUILD. Meeting the needs and priorities of a growing number of individuals and households seeking
meaningful engagement in Jewish life will necessitate hiring new staft and require additional resources—
and we request your increased support as we move into the next stage of our growth. We look forward to
working closely with you to deepen Kavana’s impact. The return on investment—for the Seattle Jewish
community and beyond —will be immeasurable!
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BUDGET

FY 2014 Actual ~ FY 2015 Budget

INCOME
Partners $135,000 $147,000
External Donors $67,800 $87,000
Grant Funding $4,300 $5,000
Programming $149,000 $158,200
[[TOTAL INCOME $356,100 $397,200

FY 2014 Actual ~ FY 2015 Budget

EXPENSE
Operations $240,000 $267,600
Programming $124,100 $134,700
[TOTAL EXPENSE $364,100 $402,300
Net Income (Loss) ($8,000) ($5,100)
Cash Reserves $32,120 $27,000
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PURPOSE STATEMENT

Together we are building an innovative, model community that empowers each
of us to create a meaningful Jewish life and a positive Jewish identity.

KAVANA PARTNERS ASPIRE TO:
* apply intentionality (kavana) to onr choices
* be producers, not consumers, of Judaism by using a cooperative model
* create more and deeper connections within our community
* welcome and engage individnals and families from all backgrounds in a variety of ways

* foster a spirit of innovation in our programming and services 1o
better achieve our personal and collective aspirations

EXECUTIVE DIRECTOR
Rabbi Rachel Nussbaum
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